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Infrastructure Budget:  
What to Do Today

to Keep Costs from Rising Tomorrow

You can pay less without slowing releases
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Nazar Zastavnyy

Co-founder, AppRecode


Help teams cut infrastructure costs 
without slowing releases.


MBA-qualified leader with 10+ years 
in finance, healthcare, and telecom.


Delivered enterprise programs worth 
$2–4M with measurable ROI.


Worked on Big4 projects, managed 
multimillion-dollar budgets.


Manage operations, finance, 

      and strategy at AppRecode

Domain 
Expertise
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Why Infrastructure Bills Keep Growing in 2025


Excess 
resources

Outbound 
traffic

Data storage
Inefficiencies 


in CI/CD processes
Domain 
Expertise
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Cloud bills will keep climbing, here’s what 

the numbers show:


$1.6T with 19.4% CAGR — projected market 
size by 2028 (IDC).


$410 billion — that’s how much companies 
worldwide will spend on cloud in 2025 (+24% 
Year over Year growth)


$1.8T — that’s where public cloud spending 
will be by 2029, nearly triple the $631B of 2023. 


24.8% growth in Cloud System Infrastructure 
Services makes it the fastest-growing cloud 
segment in 2025 (Statista)

Organizations that don’t optimize cloud spend 
now will face rising operational costs as adoption 
accelerates. Domain 

Expertise
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Companies that don’t optimize today will face exponential costs tomorrow.

Domain 
Expertise


What companies prioritize when it comes to cloud strategy
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Domain 
Expertise
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Why Companies Overspend on Cloud


$805B  — global public cloud spending                 
in 2024(IDC).


91% of organizations report overspending     
on cloud costs (HashiCorp).

Key reasons:


Teams lack the right skills

Resources are over-provisioned “just in case”

Idle or underutilized workloads

Domain 
Expertise
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Optimization Strategies

1) Infrastructure and CI/CD 
process automation

Goal: automate workflows, 

so developers avoid manual server 
and DB setup.


Key steps:


Standardize configurations


Eliminate redundant actions


Enable cost control

2) Leveraging third-party  
services

Goal: Assess the project needs and, 
where it makes business sense, 
leverage third-party services to cut 
operational overhead and costs.

Key steps:


Make clear “buy vs. build” 

decisions


Negotiate contracts wisely


Integrate with safeguards in place

Domain 
Expertise
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Optimization Strategies

Goal: cut costs for idle 

or underutilized resources and align 
infrastructure with actual workloads 
— without slowing down releases.


Key steps:


Right-size resources and enable 

autoscaling


Optimize data storage


Reduce paid traffic

3) Infrastructure usage 
optimization

4) Resource cost 

optimization

Goal: lower the unit cost of resources 
through the right pricing models 
and discounts.

Key steps:


Choose an optimal purchasing 

model.


Select cost-efficient classes and 

architectures.


Run regular FinOps reviews

Domain 
Expertise
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Case 1. Telecom Provider

Client: Telecom company with the biggest 
number of users and devices worldwide, which 
set mobile standards and pioneering 
technologies.



The client needed a scalable platform to host 
and manage corporate WhatsApp clients.





Key challenges:






Handling millions of users and messages


Ensuring global scalability and reliability


Integrating with existing telecom 
infrastructure

Domain 
Expertise
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AppRecode built a custom delivery platform to host and manage 
corporate WhatsApp clients for seamless communication. 


Outcomes

≈$85K/month 
saved

40% faster 
deployments

32% fewer 
incidents

Domain 
Expertise
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Case 2. Healthcare Company

Client: A Chicago-based Series A digital health 
startup focused on ALS care, genetic testing, 
trial access, and wraparound health services.

The client needed to make the front office 
accessible for ALS patients. 



Key challenges:


Simplifying patient onboarding and medical 
document submission

Ensuring accessibility and compliance

Improving back-office tools for smoother 
workflows

Domain 
Expertise


13

Our objective was to develop a platform that would reimagine 
the front office operations of the healthcare services provider 
and assist in automating their internal workflow.

Outcomes

Faster  
releases

Lower  
incident time 

Compliant 
pipelines and 

stable PHI 
workloads

Better cost  
awareness

Domain 
Expertise
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Case 3. B2B Banking Platform

Client: a fintech company in England, aimed to 
provide a B2B banking platform tailored for 
businesses in South Africa.

Key challenges:


Needed seamless integrations with external 
banks and data providers

Faced complex permission management 
across users and services

Lacked real-time visibility into system 
health, delaying issue detection

Domain 
Expertise
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The primary objectives were to establish seamless integrations with third-
party data providers, implement a comprehensive permission matrix,  
and develop a responsive monitoring system.


Outcomes

30% lower 
Azure costs

Real-time 
visibility

Scalable to 
support growing 

workloads

Seamless 
integrations

Domain 
Expertise
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How do you know which cost optimization 
strategy to choose?

At AppRecode, we start with a Health Check

omain
Eertise
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Domain 
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Domain 
Expertise
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Optimization  
is a system

Measure  
what matters

Start with  
quick wins

Standardize 
and automate

Set budget 
guardrails

Outsource 
what isn’t core

20

Get Your Free Cloud Health Check

From September 26 to 30, you 
can get a free Health Check from 
AppRecode.  

Just follow the link and leave your 
request — we’ll review your 
infrastructure and share clear, 
practical steps to optimize costs 
without slowing down releases.


Domain 
Expertise


Domain 
Expertise


 in IT outsourcing 

14 years
of experience

and 5+ years 

in DevOps

Domain 
Expertise


Telecom

Healthcare

SaaS

E-commerce

Fintech

Construction
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AppRecode
Great ideas deserve great implementation

Our Services:

Operations 
management

Infrastructure 
management

Capacity 
management

Availability 
management

24/7 DevOps 
support

Security 
management

Release 
management

AWS 
expertise

https://my.idc.com/getdoc.jsp?containerId=prUS52460024
https://my.idc.com/getdoc.jsp?containerId=prUS52460024
https://www.hashicorp.com/en/state-of-the-cloud

